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Incident occurs (D) 
PSCS/Contractor to 
follow own Internal 

processes

Notify Emps 
Rep/RE and 
Programme 
Manager by 
email on a 

weekly basis (N)

Details of 
incident to be 

documented in 
the monthly site 
progress report

Reviews 
information 
received and 

decides if 
escalation to 

HIPO is 
required.  

Informs H&S 
Lead of incident

Is this a low 
level incident?

Agree with H&S 
Advisor on 

escalation  if 
required

Inform relevant 
stakeholders of 
correct incident 
level to follow

Add incident to 
AIR tracker. 

No

Yes

If required, 
requests 

additional 
information 

from PSCS (N+3)

Receives 
request and 

supplies  
required 

information to 
Emp Rep /RE 

(N+7)

Receives 
information and 

sends to all 
relevant 

stakeholders for 
review

Information 
reviewed 

(N+14) and 
comments 

returned to ER/
Emp rep

Information reviewed 
(N+14) and comments 
returned to ER/Emp 

rep.
Provide updates to 

H&S lead

Information 
Satisfactory?

Requests updated 
information from the 

PSCS and new timeline 
to be  agreed for the 

response 

Confirm the close out 
of the incident to 

relevant stakeholders 
once project team are 
satisfied with action 
taken by the PSCS

No

Yes

Receives request and 
return to previous 
steps to complete 
investigation until 

satisfactory close out

Close incident on AIR 
Tracker and confirm 
closed to H&S Lead

Receives confirmation 
of incident close out

Low Level Incident
A Low Level incident is any Near Miss or Injury no absence incident that does not have the potential to result as a HIPO.
Near Miss: Unsafe act, condition, unplanned event or non -compliance with the potential to cause injury or damage to plant people or the  environment.
Injury no absence: First aid / Medical Treatment with no absence from work.
Utility strikes: Utility strike where there was no risk of serious injury or fatality. 
HSA or other statutory authority visits: All visits must be notified to UÉ.
*D+(number) - Date of incident plus (number)  *N+(number) - Notification of incident plus (number)

Additional 
details 

required?

Yes

No
Close incident on 

AIR Tracker

Receives 
notification 

from PSCS and 
notifies H&S 

Advisor

Receives 
notification 
from PSCS/
Contractor
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IDD- Low Level incident management process map
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