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Executive summary

We are committed to making
progress by working with our
Supply Chain partners, by
considering systems and by
transforming our approach
to investment, and service
provision.

We envision a sustainable Ireland, where
water enables all life to thrive, which is

why our Supplier Sustainability Charter
comes under the theme of ‘Thrive'’. Rising

to the challenge of transforming our

water treatment and supply infrastructure,
we are essential to securing the health and
growth of our island by protecting a resource
as old as time.

Sustainability is at the core of everything
we do at Uisce Eireann. The publication of
our Supplier Sustainability Charter outlines
our commitment to Sustainability across
our Supply Chain and further supports

our overarching Sustainability Framework
with the four pillars of Environment, Social,
Collaboration and Governance.

We recognise that sustainability is a
journey, not a destination. It will take time
to transform our business, particularly in
the context of the drivers which impact
us, including growth, climate change and
meeting regulatory requirements.

The Supplier Sustainability Charter supports
the United Nation Sustainable Development
Goals (SDGs), and responds to relevant
legislation and policy frameworks and

fulfils the requirement of Uisce Eireann’s
Water Service Strategic Plan 2015 and

the government'’s Water Services Policy
Statement 2018 - 2025.

This Supplier Sustainability Charter is
designed to guide, inform and shape how we
will embed sustainability across our supply
chain in order to deliver on our Sustainability
commitments.

Niall Gleeson
Chief Executive Officer, Uisce Eireann
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1. Introduction

Our supply chain contains
many sustainability impacts
but can also help us meet

the sustainability challenges
ahead. To provide a formalised
approach to this we are
aligning our procurement
practices with ISO 20400, the
international Standard for
Sustainable Procurement.

Uisce Eireann is committed to embracing
sustainable procurement, where “sustainable
procurement” means “procurement that has the
most positive environmental, social and economic
impacts possible over the entire life cycle” (as per
definition in ISO 20400).

At Uisce Eireann we see sustainable
procurement as an opportunity to provide
more value to the organization by; optimising
efficiencies, assessing value and performance
through whole life cycle costing methodologies,
building collaborative partnerships between
purchasers-suppliers-stakeholders, and also by
encouraging innovation within our supply chain.

Uisce Eireann Supply Chain will consider four pillars as follows when making

procurement decisions:

Environment

To work with our supply chain for a transition to a climate

resilient, biodiversity rich and climate neutral economy.

To work with our suppliers to increase Uisce Eireann
Social positive impact on society while running Uisce Eireann
procurement activities.

Governance

To run and manage efficient, fair and ethical procurements

with realistic and achievable targets.

To develop and launch new tendering strategies to increase
Collaboration innovative partnership opportunities towards the production of
more sustainable practices, products and services.
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2. Purpose

This Charter outlines Uisce Eireann’s expected standards
and values in relation to business ethics and sustainable
procurement. It acknowledges that Uisce Eireann's
suppliers and their respective subcontractors while
working on behalf of Uisce Eireann or participating in an
Uisce Eireann procurement procedure will be required
to incorporate their choice of goods, works and services
on (1) Environmental, (2) Social, (3) Governance and (4)
Collaboration considerations.
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3. Charter Overview
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This Charter is made up of four sections on sustainable
procurement aligned to the overall Uisce Eireann Sustainability
Framework. Section 3.1 outlines standards for environmental
considerations, Section 3.2 outlines standards for social
considerations (including business ethics), Section 3.3 outlines
standards for governance considerations and Section 3.4
outlines standards for collaborative considerations.

Uisce Eireann will integrate environmental, social, governance
and collaboration requirements into procurement procedures
in line with our Sustainability Framework. Uisce Eireann will seek
validation of the successful bidder’s environmental, social and
labour over the duration of the life of the contract awarded.
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3.1 Environment

One of Uisce Eireann's strategic
objectives is to value and enhance
our environment by prioritising Uisce
Eireann quality and resilience to
become a sustainability exemplar.

As part of our Sustainability
Framework, we have set ambitious
environmental targets including Net
Zero Carbon by 2040, Net Positive
Biodiversity by 2030 and zero
recoverable waste to landfill by 2030.

In this context Uisce Eireann Suppliers

are expected to adopt, implement
and maintain policies which deal
with a range of environmental issues
including air quality, noise, industrial
emissions, and hazardous chemicals
and are encouraged to promote and
embrace green procurement in the
following areas:

Greenhouse Gas (GHG) emissions

Monitor and report the carbon impact of
their business activities and demonstrate a
clear commitment to reducing the carbon
impact of their products and services
across their entire lifecycle.

Energy Use

Demonstrate a clear commitment to using
energy efficiently, supporting renewable
energy and electrification rollout.

Biodiversity

Operate their business and deliver goods,
works and services in a manner that
protects the natural environment and
where possible, enhances ecosystems and
biodiversity.

Resource Efficiency and Circular Economy
< Measure and report how they are

consuming materials and resources
and promote the application of circular
economy solutions to design out waste
and maintain the value of products and
materials for as long as possible.

When products reach the end of life
consider opportunities for recycling and
resource recovery are maximised to again
create further value.

Water

Conserve and manage water consumption
and discharges and minimise the impact
their operations and activities have on
water resources particularly in water
stressed areas.
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3. Charter Overview
(continued)

3.2 Social

As a socially responsible employer
Uisce Eireann is committed to
constantly assessing its compliance
with legislation, national collective
agreements, relevant international,
social and labour law provisions
and embracing best practices in

its employment and workplace
processes.

In line with Uisce Eireann’s social
commitments, Suppliers are expected to
mitigate the impacts of their commercial
decisions and business activities on society
through transparent and ethical behaviour.

They are also encouraged to support
the following:
- Treat their employees and subcontractors

with fairness, inclusion and respect
regardless of personal circumstances or
background.

- Upholds workers' rights to exercise

freedom of association or collective
bargaining across its supply chain.

+ Support the development of a culture

that ensures the physical, mental, and
psychological safety and wellbeing of
its employees and the employees of its
subcontractors.

- Develop community collaborations that

have a positive social impact.
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3.3 Governance

Sustainable procurement represents
an opportunity for every commercial
business to provide further value to
their organisation by:

- improving efficiencies,
- assessing value and performance through
whole life cycle costing methodologies,

- acting fairly towards other businesses and
share prosperity in an equal manner,

- building collaboration between
purchasers-suppliers-stakeholders, and by
encouraging innovation within our supply
chain.

Uisce Eireann Suppliers are expected to

ensure that:

- high standards of integrity are always
upheld by their employees and the
employees of their subcontractors

- corruption, bribery or fraud, in any form,
are proactively eradicated from their
business, and,

- appropriate whistleblowing procedures
are established and maintained in their
workplace.

Uisce Eireann also encourages its suppliers
to develop a sustainable workforce through
lifelong learning and development and

by providing apprenticeships and work
experience opportunities.

Doing The Right Thing

Uisce Eireann is committed to “Doing The
Right Thing” and our company has always
adopted a zero tolerance approach to
unethical behaviour within our organisation
and in our dealings with clients, suppliers
and stakeholders.

Uisce Eireann would ask that if any of our
partners observe or suspect wrongdoing by
any party in your dealing with Uisce Eireann,
that they inform us through our confidential
channels. Suppliers can be assured that

we are fully committed to addressing any
concerns or possible wrongdoing that may
arise, and we will protect any employees or
individuals who, in good faith, report such
concerns.

With the establishment of Uisce Eireann
as a standalone authority, we have
updated phone line and email where
you can raise a concern: 01 892 5880 or
confidential@water.ie

07



Uisce Eireann Supplier Sustainability Charter

3. Charter Overview
(continued)

3.4 Collaboration

Uisce Eireann are committed to
actively engaging with our supply
chain and all our stakeholders to
ensure sustainability initiatives and
innovations are embedded in the
design, build and operations of
Uisce Eireann assets.

Uisce Eireann sees collaboration

as a key enabler to delivering its
overall Sustainability Framework and
encourages dialogue from Suppliers
in the following areas:

- Continued development and
implementation of its sustainable
procurement approach

+ Participation in cross-industry
collaborations.

- Sustainable and innovative proposals to
improve environmental, social, economic
and collaborative components of existing
or future projects, goods and services.

Uisce Eireann recognises the social and
economic contribution made by social
enterprises and small local suppliers. Where
possible we encourage our Suppliers form
collaborative partnerships and develop
opportunities to work with social enterprise
and support smaller local suppliers.
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Cairt
Inbhuanaitheachta
do Sholathraithe
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Achoimre Fheidhmeach

Taimid tiomanta do dhul chun
cinn a dhéanambh tri obair le
chéile lenar bpairtithe i Slabhra
an tSolathair, tri mheasunu

a dhéanamh ar chorais agus
trid ar gcur chuige maidir le
hinfheistiocht agus solathar
seirbhise a athrd ¢ bhonn
anios.

Is { &r bhfis go mbeadh Eire inbhuanaitheach
ann, ait ina chumasaitear do gach neach
leas a dhéanambh, is de bharr sin a thagann
Cairt Inbhuanaitheachta na Solathraithe

faoi réir téama na Rathulachta. Is sinn ag
tabhairt faocin ddshlan ar mbonneagar
coiredla agus solathair uisce a athrd ¢ bhonn
anios, maimid go bhfuilmid riachtanach
chun sldinte agus fas ar n-oilean a chinntid
tri acmhainn atad comh sean leis na cnoic

a chosaint. Ta inbhuanaitheacht i gcroilar
gach uile rud a dhéanaimid in Uisce Eireann.
Le foilsit na Cairte Inbhuanaitheachta

do Sholathrdirf sonraitear ar dtiomantas
d'Inbhuanaitheacht ar fud ar Slabhra
Solathair agus tacaitear lenar gCreat
Uileghabhalach Inbhuanaitheach

mar aon leis na ceithre cholun, An Coldn
Timpeallachta, An Colun Saisialta, An Colun
Comhoibrithe agus An Colun Rialachais.

Aithnimid gur aistear { inbhuanaitheacht
seachas ceann scribe inti féin. Athrofar ar
ngno ¢ bhonn anios ach tégfaidh sé roinnt
ama, go mor mhor i gcomhthéacs na nithe

a théann i bhfeidhm orainne lena n-airitear
fas, athru aeraide agus dualgais reachtula a
shasamh. Tacaionn Cairt Inbhuanaitheachta
na Solathraithe le Spriocanna Domhanda um
Fhorbairt Inbhuanaithe na Naisiuin Aontaithe,
agus freagrafonn si don reachtaiocht agus do
chreatpholsaithe abhartha agus comhlionann
si dualgas i bPlean Straistéiseach um
Sheirbhis Uisce 2015 de chuid Uisce Eireann
agus comhlionann si Raiteas um Sheirbhisf
Uisce 2018-2025 an rialtais. Dearadh Cairt
Inbhuanaitheachta na Solathraithe chun
treoir a thabhairt, faisnéis a chur ar fail

agus cruth a chur ar an sli ina neaddfar
inbhuanaitheacht ar fud an t-slabhra solathair
d'fhonn ar ngealltanais d'inbhuanaitheacht a
bhaint amach.

Niall Gleeson
Priomhoifigeach Feidhmitichdin, Uisce Eireann
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1. Réamhra

|s iomal tionchar
inbhuanaitheachta ata inar
slabhra solathair ach is féidir
leo cuidill linn tabhairt faoi na
dushlain inbhuanaitheachta
amach romhainn. Ta ar
bpolsaithe solathair a reiteach
againn d'fhonn cur chuige
foirmidil a chur ar fail agus
chun a chinntid go mbeidh
siad ag teacht le 1SO 20400. Is
é sin Caighdean Idirndisiunta

do Sholathar Inbhuanaitheach.

Cairt Inbhuanaitheachta do Sholathraithe

Ta Uisce Eireann medite ar sholathar
inbhuanaitheach a ghlacadh chuige féin sa chas
gurb ionann ‘soldthar inbhuanaitheach’ agus
‘solathar a bheidh an tionchar is fearr aige thar an
saolré iomldn ar an timpeallacht, ar an sochai agus
ar an ngeilleagar’( mar ata sainithe in 1ISO 20400).

In Uisce Eireann measaimid gur deis é solathar
inbhuanaitheach luach breise a chur leis an
eagralocht trf; éifeachtulacht a optamd, measunu
a dhéanamh ar luach agus feidhmiocht trf
mhodheolaiochtal costala a Usaid ar shaolré
iomlan, tri chomhphairtiochtal comhoibritheacha
a chothu idir cheannaitheoiri- solathraithe-
phairtithe leasmhara, agus tri nudlaiocht a chothd
laistigh den slabhra solathair.

Tabharfaidh Slabhra Solathair Uisce Eireann ceithre choliin san direamh agus cinnti &

dhéanamh mar seo a leanas:

Oibrit lenar slabhra solathair tiontd i dtreo eacnamaiocht

An
. athléimneach ¢ thaobh na haeraide de, saibhir ¢ thaobh na
Timpeallacht . o N
P bithéagsulachta de agus neodrach ¢ thaobh na haeraide de.
Oibrit lenar Solathraithe chun tionchar dhearfach Uisce
Soisialta Fireann ar an sochai a mhéadu agus gniomhaiochtaf
sholathair Uisce Eireann ar sidl.
. Gnathaimh solathair a reachtail ata éifeachtach, coir agus
Rialachas B . . . "
eiticidil lena mbainfidh spriocanna readula agus indéanta.
Straitéisi nua tairisceana a fhorbairt agus a sheoladh chun
Comhoibria deiseanna comhphairtiochta nualacha a mhéadu d'fhonn

cleachtais, tairgi agus seirbhisf nios inbhuanaithf a chur ar fail.
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2. Cuspoir

Sonraitear sa Chairt seo na caighdeain agus na luachanna
maidir le heiticf gnd agus solathar inbhuanaitheach

a bhfuiltear ag suil leo. Aithnitear go mbeidh ar
Sholthraithe Uisce Eireann agus a bhfo-conraitheoirf faoi
seach até ag obair ar son Uisce Eireann né at péirteach

i Nds imeachta solthair de chuid Uisce Eireannn na nithe
a leanas a thabhairt san aireamh agus rogha earraf agus
seirbhisi 8 dhéanamh acu: (1) An Timpeallacht (2) An
tSochaf (3) An Rialachas agus (4) An Comhoibrid.
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Cairt Inbhuanaitheachta do Sholathraithe

3. Forléargas ar an gCairt
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Ta ceithre chuid sa Chairt seo. Baineann siad le solathar
inbhuanaitheach ata ag teacht le Creat Uileghabhalach
Inbhuanaitheachta Uisce Eireann. Sonraitear i Mir 3.1

na caighdedin is ceart a chur san aireamh maidir leis an
timpeallacht, Sonraitear i Mir 3.2 na caighdeain is ceart a chur
san aireamh maidir le factoirf soisialta ( lena n-airitear eitici gno),
Sonraitear i Mir 3.3 na caighdeain is ceart a chur san aireamh
maidir le rialachas agus sonraitear i Mir 3.4 na caighdeéain is
cheart a chur san aireamh maidir le comhoibrid.

Comhthéathoidh Uisce Eireann riachtanais timpeallachta, soisialta,
rialachais agus chomhoibritheacha i ngnasanna solathair a
thagann lenér gCreat Inbhuanaitheachta. Lorgoidh Uisce Eireann
bailiochtd ar chaighdeain timpeallachta, soisialta agus saothair
thar tréimhse an chonradh a bhronnfar.
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3.1 An Timpeallacht

Is sprioc straitéiseach de chuid
Uisce Eireann € luach a bheith
ar an timpeallacht agus cur lenar
dtimpeallacht. Is tri thosaiocht

a thabhairt do chailiocht agus
athléimneacht Uisce Eireann a
thabharfaidh sé an dea-shampla
maidir le hinbhuanaitheacht.

Is mar chuid dar gCreat
Inbhuanaitheachta ata spriocanna
uaillmhianacha timpeallachta
leagtha amach againn lena n-diritear
neodracht carbdin faoi cheann
2040, stadas deimhneach i leith

na bithéagsulachta faoi cheann
2030 agus gan aon dramhail ata
in-aisghabhalach a bheith ag dul go
laithredin lionta faoi cheann 2030.

Sa chomhtheacs seo bitear ag suil go
nglacfadh solathraithe Uisce Eireann,
go gcuirfidis i bhfeidhm agus go
gcothoidis polsaithe a dhéilealfaidh
le réimse leathan saincheisteanna
timpeallachta lena n-airitear;
cailiocht an aeir, fothram, astiochtaf
tionsclaiocha agus ceimiceain
ghuaiseacha. Go spreagfai iad chun
solathar ‘glas’ a ghlacadh chucu féin
sna hearnail a leanas:

Astiochtai Gas Ceaptha Teasa (AGCT)

- Monatdireacht agus tuairiscid a
dhéanamh ar thionchar carbdin a
ngniomhaiochtal gnd agus tiomantas soiléir
a thaispeaint maidir le tionchar carbdin
a dtairgi agus a seirbhisf a laghdu thar
tréimhse iomlan a saolré.

Usaid Fuinnimh

- Tiomantas soiléir a thaispeaint maidir
le fuinneamh a Usdid go héifeachtach,
tacafocht a thabhairt d'fhuinneamh
inbhuanaithe agus leictridchan.

An Bhithéagsulacht

< Angnoénna a fheidhmid mar aon le hearra,
oibreacha agus seirbhisi a chur ar fail
ar bhealach a thabharfaidh cosaint don
timpeallacht naddrtha nuair is féidir é
sin a dhéanamh agus feabhas a chur ar
éiceachdrais agus ar bhithéagsulacht.

Eifeachtulacht Acmhainne agus an
Geilleagar Ciorclach
- Tomhas agus tuairiscit a dhéanamh ar
na slite ina bhfuil abhair agus acmhainni
a gcaitheamh agus réitigh an gheilleagair
chiorclaigh a chur i bhfeidhm chun deireadh
a chur le fuioll agus luach earraf agus abhar
a chothd don tréimhse is faide ata indéanta.

+ Nuair a shroichfidh earrai deireadh a
saolré,bitear ag suil go n-aimseofar
deiseanna chun athchursail agus aisghabhail
acmhainne a uasmhéadu aris agus da réir
sin luach sa bhreis a chruthu.

An tUisce

- Usaid uisce agus aon sceitheadh a bhainistid
agus a chaomhnu. Aon tionchar a bheadh
ag a n-oibriochtaf agus a ngniomhaiochtai ar
acmhainni uisce agus go mor mhor i limistéir
ina bhfuil an solathar uisce ar fail faoi bhrd a
laghdu.
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3. Forléargas ar an gCairt
(ar lean)

Moltar ddibh tacaiocht a thabhairt do na
nithe a leanas:
- Caitheamh lena bhfostaithe agus lena

3.2 Soisialta

Mar fhostdir ata freagrach go
soisialta ta Uisce Eireann meaite ar

athbhreithnid leandnach a dhéanamh
ar a chomhliontacht le reachtaiocht,
le comhaontuithe comhchoiteanna
nasidnta, le foralacha abhartha
indirnaisiunta, soisialta agus dli
saothair. Na cleachtais is fearr a
ghlacadh chuige féin ina phraisis
fhostaiochta agus ina phroisis san
ionad oibre.

Ag teacht le tiomantais shdisialta Uisce
Eireann, bitear ag suil go ndéanfadh
solathraithe gach iarracht tionchair a gcinnti
trachtala agus a ngniomhafochtai gnd ar

an sochaf a mhaold trfiompraiocht ata
trédhearcach agus eiticiuil.

bhfo-chonraitheoirf ar bhonn ata coir,
ionchuimsitheach agus measuil cuma cén
dala no cllra pearsanta atd i geeist.

Seasamh le hoibrithe a gcearta saoirse
comhlachais agus a gcearta comhargala a
fheidhmid ar fud an tslabhra solathair.

- Tacafocht a thabhairt d'fhobairt chulttir

a chinnteoidh sabhailteacht fhisiceach,
mheabhrach agus shiceolaioch agus
folldine a bhfostaithe agus fostaithe a
bhfo-chonraitheoirt.

Comhoibrit pobal a chothtd a mbeidh
éifeacht dhearfach shaisialta aige.
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Cairt Inbhuanaitheachta do Sholathraithe

3.3 Rialachas

Is deis € an solathar inbhuanaitheach
do gach gno trachtdla luach breise a
chur lena n-eagraiochtaf tri:

- @ifeachtullacht a fheabhsu,

- luach agus fheidhmiocht a mheas tri
mhddheolalochtal costala do shaolré
jiomlan,

- fheidhmid go cdir le gnénna eile agus
rathulacht a roinnt go cothrom,

- comhoibrit a chothu idir cheannaitheoiri-
solathraithe- phairtithe leasmhara, agus
nualaiocht a spreagadh i slabhra an
tsolathair.

Bitear suil go gcinnteodh Solathraithe Uisce

Fireann:

- Go seasfar i gconal leis na caighdedin is
airde jonracais 6na bhfostaithe agus ¢
fhostaithe a bhfo-chonraitheoirf.

- Go ndibritear breabaireacht, éillitheacht
agus calaois d'aon t-saghas as a ngnénna
agus,

- Go mbundfar agus go gcothdfar ndsanna
imeachta chun éisteacht sceithire a éascu
san ionad oibre.

Molann Uisce Eirean da chuid solathraithe
lucht oibre inbhuanaitheach a fhorbairt tri
fhoghlaim agus forbairt ar feadh an t-saoil
agus tri phrintiseachtai agus deiseanna do
thaithi oibre a chur ar fail.

An Rud Ceart a Dhéanamh

Té Uisce Eireann medite ar an ‘Rud Ceart

a Dhéanamh’is é nés an chomhlachta

gan chur suas le hiompraiocht mhi-

eiticidil laistigh dar n-eagrafocht agus inar
mbeartaiochtaf le cliaint, le solathraithe agus
le pairtithe leasmhara.

Ba mhaith le hUisce Eireann é d& bhfeicfeadh
aon cheann dar bpairtithe né da mbeadh
amhras ar aon cheann dar bpairtithe go
bhfuil olc N6 éagdir ar bun ag aon dream
agus sibh ag déiledil le hUisce Eireann

go geuirfi an méid sin in idl ddinn trid na
bealal discréideacha ata againn. Is féidir le
solathraithe a bheith cinnte de go bhfuilimid
go hiomlan tiomanta do dhul i ngleic le haon
Udar imni né aon olc né éagodir a d'fhéadfadh
teacht anfos. Cosndimid aon fhostai nd aon
duine aonair a thagann chugainn chun udar
imni da leithéid a nochtadh duinn.

Toisc go bhfuil Uisce Eireann ina Gdaréas
neamhspleach, rinneamar uasdatud ar an line
theileafdin agus ar an riomhphost ait ar féidir
leat Udar imnf a chur in idl ddinn: 01 892
5880 n¢ confidential@water.ie
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Cairt Inbhuanaitheachta do Sholathraithe

3. Forléargas ar an gCairt

(ar lean)

3.4 Comhoibriu

T4 Uisce Eireann tiomanta do bheith
gniomhach o6 thaobh ar dteagmhail
leis an slabhra solathair agus lenar
bpairtithe leasmhara ar fad, chun

a chinntid go bhfuil tionscnaiochtai

inbhuanaitheacha agus an nualaiocht

neadaithe i ndearadh, i dtogail agus
in oibriochtai shdcmhainni Uisce
Eireann.

Creideann Uisce Eireann gur

cumsaitheoir larnach é an comhoibrid

chun a Chreat Uileghabhalach
Inbhuanaitheachta a sholathar
agus failtitear roimh chomhphlé ¢
Sholathraithe sna réimsf a leanas:

+ Forbairt leaninach agus feidhmu a
dhéanamh ar a chur chuige um sholathar
inbhuanaitheach.

- Rannphairtiocht i gcomhoibrid tras-
thionsclaioch.

-+ Moltal inbhuanaitheacha agus
nualaiocha chun feabhas a chur ar na
comhphairteanna timpeallachta, sdisialta,
eacnamaiochta agus comhoibritheacha
de thionscadail ata ann anois agus de
thionscadail a thiocfaidh anios mar aon
le feabhas a chur ar na comhphairteanna
sin i ndail le hearraf agus le seirbhisi faoi
seach.

Aithnionn Uisce Eireannan an méid

a dhéanann fiontair shaisialta agus
soldthraithe beaga aititla don sochai agus
don ngeilleagar. Moltar go gcruthddh

ar solathraithe comhphairtiochtaf
comhoibritheacha agus go bhforbrofai
deiseanna chun oibrid le chéile le fiontair
shaisialta agus le Solathraithe aitidla nios I
nuair is féidir é sin a dhéanamh.
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